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Chris Adams: Modeling the Valley Local: New Haven Layout in HO
The New Haven Railroad was full of contrasts - from having a busy 4-track, electrified mainline,
to maintaining a dense web of branchlines. We'll focus on the New Haven's Valley Line which
illustrates some of that contrast. It includes a slice of the busy Shore Line between NYC and
Boston but highlights the interplay between no less than four local freights that provided "retail
railroading" in the lower Connecticut River Valley in the late 1940s. From a 71 train per day
racetrack to a weedy branchline, The Valley Local provides a sampling of all the New Haven
had to offer and this presentation will show how I fit it all in.

David Allen: The Coach Yard - The First 45 Years
I'm going to list some of the things that we've invented/improved for models out of necessity and
a few research tips. Then Q & A if time allows.

John Barry: What Did It Take to Move an Army Division in 1944?
Moving an entire division of the U.S. Army is a significant undertaking with a lot of parts. We
will discuss the rules for moving people and what kind of accommodations had to be provided.
The coordination process between the Army and the railroads, the responsibilities of the various
players also must be considered. We’ll also examine how the train make-ups changed during
WWII, and culminate with an example of the actual movement of the 86th Infantry Division
from Camp Livingston, LA to Camp Cook, CA.

Rob Bell: Using Photographs to Design Models
Explore some ideas for using photographs for designing and creating vector drawings of model
railroad items with your computer. These drawings can then be used to have decals made or
make parts with a laser or Cricut. Drawings for decals, buildings, track work, rolling stock, and
other items will be covered.

George Bogatiuk: Why Soundtraxx Blunami?
This all-new clinic will explore what makes railroading with Blunami Digital Sound Decoders
fun and easy. Product features and operations using the Blunami app for both iOS and Android
devices will be covered with some hands-on opportunities for new and potential users!

Mike Boland: Passenger Cars and Passenger Trains: A Primer
This clinic is a primer for train lovers, modelers, and railfans. In it, Mike will teach you
everything® you ever wanted to know about passenger cars and passenger trains!
* well, almost everything.

Al Brown: Quick Hits: Freight Car Projects for a Busy Year
Too busy for big projects? Do smaller ones! This talk will describe (1) a selection of weather /
letter / paint / detail projects on RTR models or other people's builds, and (2) a kitbash or two.

Jeff Cauthen: C&NW chair cars sold to SP in 1961
Lightweight Pullman-Standard and ACF Coaches Purchased by Southern Pacific from the
Chicago and North Western in 1961. Plus bonus material on related C&O, N&W, D&RGW, and
SAL Cars. There will be lots of color photos illustrating all the paint schemes on these cars.




Jason Cripps: DCC Decoder and Sound Installations
In this clinic, Jason, the owner of Georgia Bigfoot Trains, will not only talk about installing the
decoder, but also the speaker and lights. If you ever wondered, “How am I gonna fit all THAT
in THERE?” then come to this clinic! Jason has the answer.

Andrew Deak: 3D Printing — Helping You Build a Layout

How I use my 3D printer as a key tool in building my model railroad layout, creating custom
parts that fit my exact needs. I print practical tools like track gauges, wire clips, servo mounts,
and jigs that make construction easier and more accurate. For electronics, I design and print
control panel housings, enclosure modules, and other components, giving everything a clean,
professional look. I also print buildings, scenic details, bridges, retaining walls, and trackside
equipment.

John Greedy & Jim Singer: Shake-N-Take - 36' Stock Cars
This presentation will honor the 20™ anniversary of S-N-T and a salute to the late Greg
Martin. This year’s program is modelling a 36 ft stock car with Accurail 36 ft box car as a
starting point, replacement of box car sides with steel framed slat sides, and enhancing
details. The car chosen is a class of 1921 Chicago and Northwestern and Chicago St Paul
Minneapolis and Omaha 36 ft stock cars. The prototypes lasted in service until 1956.

Steve Hile: The NJI&I and their Boxcar Fleet
Well-known historian Steve Hile digs into the story of Wabash subsidiary New Jersey, Indiana,
& Illinois (NJI&I). Their boxcar fleet was strongly influenced by the industries of South Bend,
Indiana, especially Studebaker. If you’re a fan of midwestern railroading, you won’t want to
miss it!

Steve Hile: Rock Island Flat Cars through the Years
Steve will trace the 20™ Century history of Rock Island flat cars which include standard cars in
multiple lengths as well as some unique items. The Rock Island stretched some shorter steel cars
to create standard length 53°6” cars. Flat cars were ubiquitous and often carried interesting
loads. He will highlight some available and some kitbashed models.

Jim Hopes: Six Tips for Successful Weathering

Believable weathering is the single most important element in transforming a model from toy-
like to real life. In this clinic we will discuss some simple techniques you can use to bring out
the fine detail the manufacturers include and to make your locomotives and rolling stock look
like the prototype on the rails for years. We will cover the use of prototype photos and videos as
a guide, fading brightly colored paint from the factory, and various steps to bring out shadows,
contrast, muted colors, and texture. We also welcome your ideas on how you’ve achieved good
weathering results.



Jim Langston: Office and Business Cars of the ACL and SCL

A history of these cars from the 1920’s through to present day, including photos and car
diagrams through Seaboard System and CSX Transportation.

Jim Langston: Sleeper Elberton, a Phoenix Arisen from its Own Ashes
The story of the 1949 Budd built Pennsylvania Railroad 10-6 Seaboard Florida service sleeper:
its fiery derailment and wreck in 1956, and its rebirth in 1959 as an 11 double bedroom sleeper.
In service until 1981, this was the only PRR 11 double bedroom sleeper and was the only
stainless-steel car in the otherwise all Tuscan Broadway Limited. Elberton moved on to be a
regular in New York to Florida service on Seaboard and Seaboard Coast Line for PRR and Penn
Central. Its Amtrak career took the car nationwide until its demise in 1981. This will include the
1956 accident report, never-before seen photos of the wreck and the HO model produced by The
Coach Yard.

Larry Lawler: Military Rail Operations 1960-2025
Modern military trains and equipment are fascinating and make great models. This clinic covers
rail movement of ground forces by rail, from essentially the 60’s up into the modern era.
Attendees will learn about available vehicle models, and prototypical loading and binding
practices. If you’re a military modeler, a veteran, or you model any era after 1960, this clinic is
for you!

David Leider: The History of the B&O Chicago Terminal RR
This clinic traces the history of the railroad starting as the Chicago & Great Western, then the
Chicago & Northern Pacific, then the Chicago Terminal Transfer until finally the B&OCT, with
two bankruptcies thrown in.

Carl Marchand: How to Convert Brass Locomotives to DCC and Sound — Do’s and Don’ts
Many modelers find converting brass locomotives to DCC and Sound intimidating. We will
show how to meet the challenges and turn a daunting project into a successful one!

Marty Megregian: Working, Soldering, and Building in Brass — the Beast, Southern Railway 2-10-
2+2-6-2 in O Scale
That’s not a typo. Southern Railway 5046 was a 2-10-2+2-6-2. Marty will teach the techniques
he used to combine two brass locomotives to build “The Beast”.

Lance Mindheim: Scene Composition for the Prototype Modeler
While prototypical accuracy matters to us all, how we compose our scenes carries even more
weight when it comes to visual impact. In this clinic, I'll discuss why composition matters and
ideas as to how to approach the subject. I'll cover the importance of negative space, element
selection, size, placement, and dealing with foreground and background structures.




Jim Murrie: The Coast Joint Passenger Train Agreement
From 1925 to Amtrak all NP, GN, and UP passenger trains between Portland and Seattle were
regulated by the Coast Joint Passenger Train Agreement. More than a trackage rights agreement,
it divided how many passenger trains, and when, each railroad could operate. The clinic includes
history, consists, and modeling ideas.

Jim Murrie: Modeling the Dixie Flagler, ACL Trains S & 6, 1949-50
This clinic tells of my research project to build two complete consists of the Dixie Flagler, a train
I rode as a child from Vero Beach FL to Chicago. Basically a kitbashing project, it involves 4
locos and 27 cars. Included will be consists and some historical background on the Midwest-
Florida streamliners of the early Postwar era.

Ted Pamperin: Not Your Ordinary Model Railroad Video
Come to this clinic to hear Ted describe the production techniques and equipment he and Forrest

Nace used to create a unique commercial video of his model railroad. See a preview at
https://youtu.be/O5SxOFbdKW60?feature=shared

Jim Panza: High & Wide: TTX Company’s QTTX Heavy-Duty Flatcars
This year’s clinic will cover the heavy-duty flatcar fleet owned by TTX Company. Besides
describing the various car types, the clinic will cover why TTX acquired heavy duty flatcars and
how the fleet is managed.

Stephen Priest: ATSF Peak Roof Waycars
Santa Fe built their own waycars in at their expansive Topeka Shops. We will talk about the
Peaked Roof variations, what was unique about them and why we chose to model them for our
first waycar/caboose project. We will provide some historical background along with lots of
interesting and informative photographs, drawings and renderings.

Stephen Priest: GP40 — The Prototype vs the Class One Model Works HO Model
A look at the EMD GP40 and our efforts to duplicate it as our first locomotive. We will talk
about our new Tru-fans technology and how it mimics the operation of prototype fans. We will
also talk about some of the interesting prototype units and how they have been upgraded and
rebuilt over the years.

Stephen Priest, Jim Panza, & Mont Switzer: PRR Truc Train F39 Flats + Trailers — the beginnings of

intermodal
Jim Panza, Mont Switzer, and Stephen Priest will present on the Incredible F39 and F39A
piggyback cars. These cars marked the beginning of the modern piggyback era loading two long
trailers onto a single long flatcar. This extended clinic will feature Jim Panza talking about the
PRR and later TTX and how they developed these cars. Mont Switzer will talk a the two versions
of Fruehauf trailers being produced and Stephen Priest will talk about the flat car and trailer
models and their development. Lots of interesting prototype information and model railroad
development insight as well.

Clark Propst: Roundhouse 50' DD Single-Sheathed boxcars
This clinic is based on an article in the July 1995 issue of Railmodel Journal by Richard
Henderickson on the Roundhouse 50' SS DD box car model. I'll show prototype photos and how
I modeled various versions of the cars including the Walthers model.



https://youtu.be/O5xOFbdKW60?feature=shared

Jim Providenza: Car Routing
This clinic will discuss and demonstrate where to find information to help you prototypically
route freight traffic on your railroad. It will then show a database solution to organize this
prototype information to simplify waybill creation.

Rich Remiarz: Modeling the GN Mid-1950s Freight Car Roster - 40' Boxcars Pt 2
This is part of a series of clinics covering the Great Northern freight car roster as of July 1,
1956. Each clinic will take a group of cars, discuss the prototype cars in detail, showing all of
the variations, and then discuss how to model the cars accurately. The clinics show the cars
throughout their lives, in their various paint schemes. The Great Northern had 19 distinct series
of 40' general service boxcars on the roster in 1956, with multiple variations in most series. This
clinic will cover eight series of 40' boxcars.

Nick Santo: Power Bridge "Stay-Alives"
A Power Bridge is a stay alive that keeps a locomotive “locomoting” across electrical dead spots
on your tracks. This provides a prototypical operation with no stalling, no light flickering, no
sound breaks, and no locomotive restarts.

Nick Santo: What is a Decoder Buddy?
Today’s DCC decoders have a lot of power to make locomotives look, run and sound
prototypical. The Decoder Buddy is a motherboard that holds a 21-pin DCC decoder and makes
a conversion or upgrade straightforward and easy.

Jim Singer: Cooperation Between the Q and the Hill Lines
A look at Passenger and Freight cooperative efforts between the Hill lines. GN, NP, SPS and
CB&Q. Consists, photos and passenger train advices. From the BRHS Archives and the
Newberry library files. First presented at the joint Hill Lines Convention in St. Paul in September
2025. Updated for Prototype Rails!

Tony Sissons: Creating a GP33ECO Locomotive
Not exactly a scratchbuild but as close as it gets. Using a 3D test resin shell print given to me
that looked somewhat like an ECO locomotive, and an old Athearn chassis which I later
established did not fit this resin cast chassis, I created a GP33ECO engine. The build involved
removing 50% of the roof and rebuilding it plus adding many other details noted in photos,
replacing and/or building these areas by scratch making detail parts. This clinic is a sequenced
step by step explanation of the build to create a detailed model that is not commercially
available. The final result is a GP33ECO for a prototype/freelance layout, the genre commonly
referenced as ‘Protolancing’.

Bruce Smith: Building an Etched Metal Freight Car Kit, the Leadville Designs N&W H-9
This clinic will focus on the construction of an etched metal freight car kit, with tips and "how
to" suggestions. The HO scale Leadville Designs N&W H-9 hopper will be used as an example.

Paul Spilman: Introduction to Cricut in Model Railroading
A broad overview of using the Cricut cutting machine in scratchbuilding for model railroading.
The clinic covers the basics of the Cricut and ideas on how to incorporate it into your modeling
projects.




Perry Sugerman: Ruminations of a Model RR Operator
The “operator” in the title is a Timetable & Train Order operator. In this clinic, I will describe
the duties of a TT&TO operator. How is a model railroad train operator different from the
prototype’s operators? I’ll also offer some tips on how to keep track of all the orders so the right
orders get to the right trains.

Mont Switzer: Little Things That Establish the Era and Location of a Layout
“Little things mean a lot” may be a cliché, but it’s true for a model railroad. Mont will show that
it takes more than rolling stock to establish the place and time of a model railroad. This clinic
shows the modeler how to use small details to define the era and geographic location that you are
modeling. Illustrations are for rural America in 1958.

Doug Tagsold: The Terminal of Toledo in the 1980's
This clinic will take a 1980’s tour of the many prototype railroads serving the Toledo, Ohio area,

and how I modeled their operation in HO scale. Prototype railroads and the railroads modeled
include Conrail, CSX, NS, GT, Ann Arbor, and Amtrak.

Bob Tegtmeier: An Inside look at Sperry Rail Service 1999-2000
Most railfans know the Sperry Rail Big Cars inspect the rails, but how is it done? What defects
are they looking for? How many vehicles are there doing this? Bob Tegtmeier was hired as the
Sperry Quality Assurance Manager in 1999. He will present an overview of Sperry Rail during
that time with a bit of history and the structure of the company. All the detector vehicle types
and test methods are reviewed along with the other services Sperry performed in the Danbury
shop location. There are photos and explanations of what went on during the rail testing
inspections, what was the output to the host railroad and what it was like working on Big Car and
Hi Rail test vehicles.

Gil Thomas: Remembering U.S. Bicentennial L.ocomotives & Cabooses
It’s 1976 and our nation’s 200 birthday. Everyone is celebrating in their own way -- even many
of the U.S. railroads and private businesses. Come and remember the various U.S. Bicentennial
paint schemes that adorned multiple locomotives and cabooses.

Tony Thompson: Modeling SP Operating Practices
I think one route to more realistic operating procedures on model railroad layouts is to identify
and reproduce what the prototype did in the era being modeled. My way of illustrating what this
approach means is to enumerate Southern Pacific operating practices in the year [ model, 1953.
Effort will be made to identify which of these practices are reasonably general, and which are
railroad- or era-specific.

Tony Thompson: The NMRA OPSig’s New Achievement Program
Last year the Operations SIG of NMRA introduced an operations-based achievement program.
The program content and goals are described, lack of conflict with the NMRA’s own
Achievement program is shown, and procedures to participate in the new program are explained.

Mark Vaughan: Grain Processing and Railroad Traffic in the Classic Era
Anywhere people or animals eat, grain products are transported by railroads. North, south, east
or west, grain processing products moved by the rails. The presentation will focus on corn,
wheat, soybeans and barley and some of the typical freight cars used for transport.




David Vaughn: The Most Important Part of Weathering is Before You Pick Up a Brush
Weathering adds the dimension of time to your layout. Effective weathering tells a story about
the history of the model, invites comparison with other models and complements other elements
of the layout. Weathering is most effective when the treatment of all models and other parts of
the layout work together. David Vaughn will outline how to integrate weathering to tell your
layout’s story most effectively.

Bob Webber: Pullman Consists 1927 — 1968
Bob will share the latest updates regarding a recent donation to IRM’s Pullman Library relating
to consists of Pullman cars within specific trains. He will include floor plans and photos of cars
and car types. Also any set outs and additions to trains along the route. He plans to share by the
decade to show how things changed, over time. Some of this will be a preview of material to be
shared on the library’s web site.

Fenton Wells: Kitbashing Various FGEX Reefers-a Brief Synopsis
This clinic is a synopsis of kitbashing FGEX reefers with snippets from previous clinics
showing prototype and model photos and techniques. A brief prototype history is included and
attendees will learn techniques for building various different reefers of the transition era.

John Wilkes: Moving Coal on the Virginia South Western
I'll describe the coal operations on my model railroad as compared to the L&N-Southern Ry. (ex-

Interstate RR) prototypes located in southwest Virginia. I’ll also discuss interchange traffic with
the Clinchfield RR and Norfolk and Western RR.




